Rothsay Areawide EDA MEETING

Rothsay City Hall
September 17, 2025

Note: The meeting will begin at the bare lot next to the blacksmith’s shop, then will take
place at the city hall following.

RAEDA regular meeting
7:00 pm

ORDER OF AGENDA
1.0 Call to Order

2.0 Approval of Agenda

3.0 Approval of Minutes
3.1 Approval of August 20, 2025, minutes
3.2 Review and Approval of Financials

4.0 Committee Reports; if any
4.1 Social Media and Marketing
4.2 Housing and Consumer Services
4.3 Workforce and Commercial Development
4.4 Events and Fundraising

6.0 Old Business
6.1 Spec Home update - Justin Neppl/Shane Balken
6.2 Final financials on home at 214 1st Ave NW
6.3 Breakfast with Business/Community Leaders, Oct 9" @ 7:30 a.m.
6.4 Lawn of the week promotion for 2026
6.5 New resident welcome basket
6.6 Fundraising - Cookbook
6.7 Childcare options - discussion with New Life Lutheran Church
6.8 Farmers Market
6.9 Prairie Days Recap - financials
7.0 New Business
7.1 Prairie Days 2026

8.0 Action Item Takeaways

9.0 Adjourn



